
W0. Introduction  
 
W0.1 Please give a general description and introduction to your organization  
 
Taylor Wimpey plc is a UK-focused residential developer which also has operations in Spain. Our vision is to become the UK’s leading residential developer 
for creating value and delivering quality within the UK housebuilding sector. 
 
W0.2 Please state the start and end date of the year for which you are reporting data 

Reporting year 
01/01/2014 31/12/2014 
 

W0.3 Please indicate the category that describes the reporting boundary for companies, entities or groups for which water-related impacts are reported 

Reporting boundary 
Companies, entities or groups over which financial control is exercised 
 

W0.4 Are there any geographies, facilities or types of water inputs/outputs within this boundary which are not included in your disclosure? 

Yes 

W0.4a Please report the exclusions in the following table 

Exclusion Please explain why you have made the exclusion 
Spain Spain is an immaterial part of our business (<1% turnover). The detailed systems and processes that 

we have for water data in the UK business are not in place for our Spanish business and so we do 
not have robust data for Spain. 

Certain categories of unmetered water excluded 
from quantitative assessment. 

Where there is no measurement or estimation mechanism in place, such as water from hydrant and 
standpipe licences, or water in bowers used for dust suppression, we currently have no means to 
measure it. We have therefore excluded it from our quantitative assessment. 

 

W1. Context  
 
W1.1 Please rate the importance (current and future) of water quality and water quantity to the success of your organization 

Water quality and 
quantity 

Direct use importance 
rating  

Indirect use 
importance rating  

Please explain  
 



  
Sufficient amounts of 
good quality freshwater 
available for use 

Important Essential down 
stream 
Have not evaluated 
upstream 

Supply of freshwater and discharge of waste water is essential for our 
personnel working in our construction operations. In addition water is 
essential for various construction purposes such as washing tools, 
homes and vehicles, mixing cement and concrete and irrigating gardens 
and open spaces.  However, the cost of water is currently not material, 
which means that water risk is not core to our business.  
 
It is essential that there is a supply of sufficient amounts of good quality 
freshwater for the development sites where we are to build homes. 
Homes that we build require water for domestic purposes (washing, 
cooking and sanitation). Providing the water supply infrastructure 
(supply, discharge and drainage) is part of the sites development costs. 
 
We are currently in the process of evaluating the importance of water in 
our supply chain as part of a wider project to quantify and value our 
supply chain greenhouse gas, water consumption and waste generation. 

Sufficient amounts of 
recycled, brackish and / 
or produced water 
available for use 

Not important at all Not important at all
down stream 
Have not evaluated 
upstream 

We do not use brackish or produced water in our construction 
operations, and the amount of recycled water is not known but 
anticipated to be immaterial. 
 
Downstream our homes do not use brackish or produced water. A small 
number of homes have greywater recycling or rainwater harvesting 
technologies. More have rainwater collection barrels in the gardens. The 
amount of recycled water is not known but anticipated to be immaterial. 
 
We are currently in the process of evaluating the importance of water in 
our supply chain as part of a wider project to quantify and value our 
supply chain greenhouse gas, water consumption and waste generation. 

 

W1. Company-wide water accounting 

W1.2 For your total operations, please detail which of the following water aspects are regularly measured and monitored and provide an explanation as to 
why or why not 

Water aspect  
 

% of total sites/ facilities/ 
operations  
 

Please explain [AR1][AR2][AR3] 
 



Water withdrawals – total 
volumes 

76-100 Taylor Wimpey captures the majority of water withdrawals based on metered supply. Our 
contract with our database partner AJR stipulates that we should have almost 100% accuracy 
on all purchased resources, and we have the processes in place to do so. We do not currently 
capture the number of homes sold which do not have a meter, hence it is difficult to calculate 
an exact % of data covered. We have not captured data for un-metered water supplies as there 
are no meters to measure consumption, and Taylor Wimpey generally pays a fixed 
amount/standard charge for these supplies. We do not anticipate this water use to be material. 

Water withdrawals – 
volume by sources 

76-100 Taylor Wimpey captures the majority of water withdrawals based on metered supply. Our 
contract with our database partner AJR stipulates that we should have almost 100% accuracy 
on all purchased resources, and we have the processes in place to do so. We do not currently 
capture the number of homes sold which do not have a meter, hence it is difficult to calculate 
an exact % of data covered. We have not captured data for un-metered water supplies as there 
are no meters to measure consumption, and Taylor Wimpey generally pays a fixed 
amount/standard charge for these supplies. We do not anticipate this water use to be material. 

Water discharges – total 
volumes 

76-100 Taylor Wimpey estimated water discharge based on water withdrawal data and average 
discharge rates for office and construction sites. We have not captured data for un-metered 
water supplies as there are no meters to measure consumption, and Taylor Wimpey generally 
pays a fixed amount/standard charge for these supplies. We do not anticipate this water use to 
be material. 

Water discharges – 
volume by destination 

Less than 1% Taylor Wimpey does not currently measure this information. Currently we have estimated total 
discharges based on water withdrawal data and average discharge rates for office and 
construction sites. 

Water discharges – 
volume by treatment 
method 

Less than 1% Taylor Wimpey does not currently measure this information. Currently we have estimated total 
discharges based on water withdrawal data and average discharge rates for office and 
construction sites. 

Water discharge quality 
data – quality by 
standard effluent 
parameters 

Less than 1% Taylor Wimpey does not currently measure this information. Currently we have estimated total 
discharges based on water withdrawal data and average discharge rates for office and 
construction sites. 

Water consumption – 
total volume 

76-100 Taylor Wimpey estimated water consumption based on water withdrawal data and average 
discharge rates for office and construction sites. We have not captured data for un-metered 
water supplies as there are no meters to measure consumption, and Taylor Wimpey generally 
pays a fixed amount/standard charge for these supplies. We do not anticipate this water use to 
be material. 

Facilities providing fully-
functioning WASH 
services to all workers 

76-100 WASH (water, sanitation and hygiene) services are covered in Taylor Wimpey’s health and 
safety policies, and apply to all employees. 

 



W1.2a Water withdrawals: for the reporting year, please provide total water withdrawal data by source, across your operations 

Source  
 

Quantity 
(megaliters/year)  
 

How does the total 
water withdrawn 
from this source 
compare to the last 
reporting year?  
 

Comment  
 

Fresh surface water 0 Not applicable We do not believe this to be relevant to our company. 
Brackish surface 
water/seawater 

0 Not applicable We do not believe this to be relevant to our company. 

Rainwater 0 Not applicable We do not believe this to be material to our company. One of our offices 
harvests rainwater for toilet flushing. 

Groundwater - renewable 0 Not applicable We do not believe this to be relevant to our company in terms of 
withdrawals for use. Withdrawals for groundwater clean-up on brownfield 
sites and for engineering control do occur, but this data is not captured. 

Groundwater – non-
renewable 

0 Not applicable We do not believe this to be relevant to our company in terms of 
withdrawals for use. Withdrawals for groundwater clean-up on brownfield 
sites and for engineering control do occur, but this data is not captured. 

Produced/process water 0 Not applicable We do not believe this to be relevant to our company. 
Municipal supply 350.48 This is our first year 

of measurement 
Here 'operational water' means water directly purchased by Taylor 
Wimpey. For offices and show homes this will also be used by Taylor 
Wimpey. For sites and plots before sale the majority will be used by 
subcontractors. 
 
Work is currently being undertaken to improve Taylor Wimpey’s water 
data quality, the aim being to reduce the proportion of data estimated, 
and investigate how best to monitor un-metered supplies. 

Wastewater from another 
organization 

0 Not applicable We do not believe this to be relevant to our company. 

Total 350.48 This is our first year 
of measurement 

Our only significant water source withdrawn for use is municipal water, 
and the total water quantity shown is solely from municipal supply. We 
use small amounts of rainwater harvested for toilet flushing at one of our 
offices. We abstract water for engineering and remediation purposes but 
this is not for use. 

 

W1.2b Water discharges: for the reporting year, please provide total water discharge data by destination, across your operations 



Destination  
 

Quantity 
(megaliters/year)  
 

How does the total 
water discharged to 
this destination 
compare to the last 
reporting year?  

Comment  
 

Fresh surface water 0 Not applicable We do not believe this to be relevant to our company in terms of a 
disposal route for waste water. Some water from surface water control 
systems, sustainable urban drainage systems, or surface water drainage 
systems is discharged into surface water bodies in line with regulatory 
controls. This is not measured. 

Brackish surface 
water/seawater 

0 Not applicable We do not believe this to be relevant to our company. 

Groundwater 0 Not applicable We do not believe this to be relevant to our company in terms of a 
disposal route for waste water. Some groundwater abstracted for 
remediation or engineering purposes is sometimes re-injected into 
aquifers in line with regulatory controls. Some water used for irrigation 
may find its way into groundwater via infiltration. This is not measured. 

Municipal treatment plant 204.20 This is our first year 
of measurement 

All water from offices, show homes, plots before sale and welfare 
facilities on building sites is discharged to sewer. Other water used on 
building sites may become permanently locked into materials (e.g. 
concrete), evaporate (e.g. irrigation or wash water), infiltrate (e.g. 
irrigation water) or find its way into surface water systems (e.g. road 
cleaning water). 
 
Taylor Wimpey estimated water discharge is calculated, and is based on 
water withdrawal data and average discharge rates for office and 
construction sites. 

Total 204.20 This is our first year 
of measurement 

The total is based solely on water discharges to municipal treatment 
plants. 

 

W1.2c Water consumption: for the reporting year, please provide total water consumption data, across your operations 

Consumption 
(megaliters/year)  
 

How does this 
consumption figure 
compare to the last 
reporting year?  

Comment  
 

146.28 This is our first year of 
estimation 

Taylor Wimpey estimated water consumption based on water withdrawal data and average 
discharge rates for office and construction sites 



 

W1. Supplier reporting[AR4] 

W1.3 Do you request your suppliers to report on their water use, risks and/or management? 

No 

W1.3b Please choose the option that best explains why you do not request your suppliers to report on their water use, risks and/or management 

Primary reason 
 

Please explain  
 

Reporting 
implementation in 
progress 

We are currently in the process of evaluating the importance of freshwater in our supply chain as part of a wider project to 
quantify and value our supply chain greenhouse gas, water consumption and waste generation. We will begin by using 
input-output modelling to estimate the hot spots in our supply chain, and then we will conduct a supplier engagement with 
high impact suppliers in order to collect actual water data. 

 

W1. Impacts  
 

W1.4 Has your organization experienced any detrimental impacts related to water in the reporting year? 

No 

W2. Procedures and requirements  
 
W2.1 Does your organization undertake a water-related risk assessment? 

Water risks are assessed [AR5] 

W2.2 Please select the options that best describe your procedures with regard to assessing water risks 

Risk assessment 
procedure [AR6] 
 

Coverage [AR7] 
 

Scale [AR8] 
 

Please explain  
 

Water risk assessment 
undertaken 
independently of other 
risk assessments 

Direct operations Some facilities Taylor Wimpey is responding to this question in terms of one 
aspect of the wider impact of water to our operations, rather than 
our water accounting. Water risks are assessed for various 
purposes, including flood risk assessment, drainage and ground 
and surface water quality. We do not assess the risks of direct 



municipal supply as we have not identified these as material. 
 
It is a planning requirement for each construction site that we 
consider flood risk. - We have to provide evidence on every site 
that the properties are protected and that we are not making the 
off-site risk worse. This is approved by the local authority through 
planning and the principal flood risk control bodies who are the 
Environment Agency in England, SEPA in Scotland and NRW in 
Wales. 

 

W2.3 Please state how frequently you undertake water risk assessments, what geographical scale and how far into the future you consider risks for each 
assessment 

Frequency[AR9]  
 

Geographic scale [AR10] 
 

Timeframe [AR11] 
 

Comment  
 

Sporadically not defined Facility > 6 years Taylor Wimpey is responding to this question in terms of one 
aspect of the wider impact of water to our operations, rather than 
our water accounting. 
 
We look at flood risk assessment in two stages - whether there is 
an immediate risk of flooding during the building process and 
secondly whether there is a risk of flooding during the lifetime of the 
site. For smaller sites, we look at a 1-3 flood risk assessment 
(when in relation to building); if it is a strategic site then in excess of 
3-6 year and >6, as we are not sure when building may commence. 
 
For development sites, an assessment of flood risk is conducted to 
assess the value of the site. However the detailed flood risk 
assessment work is conducted for planning. This is conducted 
once but looks at the life time of the development. It’s conducted at 
the site level and looks at all the main forms of flooding (river, 
groundwater, coastal, surface run off and infra-structure). 

 

W2.4 Have you evaluated how water risks could affect the success (viability, constraints) of your organization’s growth strategy? 

Yes 



W2.4a Please explain how your organization evaluated the effects of water risks on the success (viability, constraints) of your organization's growth 
strategy?[AR12] 

In terms of the wider impact of water to our operations, Taylor Wimpey’s evaluation of the effects of water risks on the business is part of our Climate Change 
and Sustainability Risk and Opportunity Register. This assesses the materiality of environmental impacts on Taylor Wimpey and our stakeholders, and helps 
us to prioritize issues based on timeframe and magnitude of impact. However none of these water related impacts are identified as ‘principal risks’ through 
our risk assessment and management process described in our annual report and accounts. 
 
Regarding our water accounting risk assessment, we have assessed our water accounting data in terms of its risk to profit before tax (PBIT) - in other words, 
Taylor Wimpey’s spend on water divided by PBT, and natural capital costs associated with water scarcity divided by PBIT. A % PBIT greater than 20% is 
considered a major impact. 
 
W2.5 Please select the methods used to assess water risks 

Method  
 

Please explain how these methods are used in your risk assessment  
 

FAO/Aquastat Taylor Wimpey used the following methods to assess the risk associated with its water accounting: 
 
 Map municipal water suppliers to river basins using desk-based research.  
 Water scarcity was sourced from Aquastat, database published by Food and Agriculture Organization (FAO) of the 

United Nations. 
 Trucost’s proprietary environmental valuation techniques to assess the risk to PBIT associated with water scarcity as 

they are experts in natural capital valuation. 
 We also considered the risk to PBIT of our spend on water. 
 We plan to use integrate the results of this risk assessment in the future development of our water strategy later this 

year. 
Other, please specify Taylor Wimpey used the following methods to assess the risk associated with the wider impact of water to our operations:  

 
Assessment and prioritisation of key issues relating to water risk in our business, including heavy rain fall or flooding, and 
the effects of drought. 

 

W2.6 Which of the following contextual issues are always factored into your organization’s water risk assessments? 

 

Issues  Choose option Please explain 



Current water availability and quality parameters at a local level Relevant, included The availability of mains water is assessed 
with utility providers as part of a development 
sites evaluation. 
 
Water quality of surface water and 
groundwater features is often assessed by 
desk study and investigated by physical 
sampling and analysis, particularly for 
brownfield sites. 

Current water regulatory frameworks and tariffs at a local level  Relevant, included Regulatory frameworks evaluated for supply, 
flood risk assessment, and drainage 
assessment. 

Current stakeholder conflicts concerning water resources at a 
local level  

Not relevant, explanation provided We do not experience conflicts relating to 
water resources at a local level 

Current implications of water on your key commodities/raw 
materials  

Not evaluated Currently under evaluation 

Current status of ecosystems and habitats at a local level   
Relevant, included for some 
facilities/suppliers 

Where there are protected or sensitive 
species or habitats on a potential 
development site an ecological survey will be 
commissioned. Where retention, maintenance 
or improvement of ecology requires work on 
water features such as rivers, ponds or lakes 
this will be conducted. 

Current river basin management plans  Not relevant, explanation provided A building site is typically of limited size and 
does not warrant a risk assessment on a river 
basin scale. 

Current access to fully-functioning WASH services for all 
employees  

Relevant, included Appropriate welfare facilities are provided for 
all  employees 

Estimates of future potential stakeholder conflicts at a local 
level 

Not relevant, explanation provided We do not experience conflicts relating to 
water resources 

Estimates of future changes in water availability at a local level  Not relevant, explanation provided The water availability is sufficient at the time 
of construction, in our business model we sell 
the homes and so we do not have 
responsibility for water availability for the 
homes in use. This falls under the 
responsibility of the water companies. 

Estimates of future potential regulatory changes at a local level Not relevant, explanation provided We work with the regulatory systems in place 
at the time of development 



W2.7 Which of the following stakeholders are always factored into your organization’s water risk assessments? 

 

 

Estimates of future implications of water on your key 
commodities/raw materials 

Not evaluated Currently under evaluation 

Estimates of future potential changes in the status of 
ecosystems and habitats at a local level 

Relevant, included for some 
facilities/suppliers 

Where there are protected or sensitive 
species or habitats on a potential 
development site an ecological survey will be 
commissioned. Where retention, maintenance 
or improvement of ecology requires work on 
water features such as rivers, ponds or lakes 
this will be conducted. This may include plans 
for the future management of ecosystems and 
habitats at a local level. 

Scenario analysis of availability of sufficient quantity and quality 
of water relevant for your operations at a local level 

Not relevant, explanation provided The water availability is sufficient at the time 
of construction, in our business model we sell 
the homes and so we do not have 
responsibility for water availability for the 
homes in use. This falls under the 
responsibility of the water companies. 

Scenario analysis of regulatory and or tariff changes at a local 
level 

Not relevant, explanation provided We work with the regulatory systems in place 
at the time of development 

Scenario analysis of stakeholder conflicts concerning water 
resources at a local level 

Not relevant, explanation provided We do not experience conflicts relating to 
water resources 

Scenario analysis of implications of water on your key 
commodities/raw materials 

Not evaluated We have not evaluated this and are not ready 
for scenario analysis 

Scenario analysis of potential changes in the status of 
ecosystems and habitats at a local level 

Relevant, included for some 
facilities/suppliers 

Where there are protected or sensitive 
species or habitats on a potential 
development site an ecological survey will be 
commissioned. Where retention, maintenance 
or improvement of ecology requires work on 
water features such as rivers, ponds or lakes 
this will be conducted. This may include plans 
for the future management of ecosystems and 
habitats at a local level including different 
scenarios. 

Other   



 

 

Stakeholder  Choose option Please explain 
Customers Relevant, included Customers’ water consumption from their homes in use is estimated as 

part of the development design 
Employees  Relevant, included Employees’ water use is subject to an ongoing review 



 

 
 
W3. Water risks  
 
W3.1 Is your organization exposed to water risks, either current and/or future, that could generate a substantive change in your business, operations, revenue 
or expenditure?  
 
No risk to direct operations 
No risk to supply chain 
 
W3.2 Please provide details as to how your organization defines substantive change in your business, operations, revenue or expenditure from water risk 

Investors  Not evaluated Investors have to date not raised water as an issue for our business 
Local communities  Relevant, included Local communities have the opportunity to raise any concerns they have 

about water through community consultation exercises we conduct prior 
to us making planning applications 

NGOs  Not relevant, 
explanation provided 

NGOs do not express concern about water issues associated with our 
activities 

Other water users at a local level  Not relevant, 
explanation provided 

Other water users at a local level do not express concern about water 
issues associated with our activities 

Regulators  Relevant, included The Environment Agency (EA) is a statutory consultee for flooding 
through the planning system. The Scottish Environmental Protection 
Agency (SEPA) in Scotland and National Resources Wales (NRW) in 
Wales have similar roles. The local authority Environmental Health 
department will comment and approve water risk assessments and 
remedial proposals, sometimes in consultation with the EA, SEPA.or 
NRW. 

River basin management authorities  Not relevant, 
explanation provided 

A building site is of limited size and does not significantly impact on a 
river basin scale. 

Statutory special interest groups at a local level  Not evaluated No other statutory special interest groups at a local level have been 
identified  

Suppliers  Relevant, included Suppliers of mains water services, sewers, drainage, low flow taps and 
showers, and dual flush toilets will always be assessed for prospective 
house building sites. 

Water utilities/suppliers at a local level  Relevant, included The availability of mains water is assessed with utility providers as part of 
a development sites evaluation. 

Other  N/A N/A



Taylor Wimpey defines substantive change as an issue which could have negative repercussions both on our bottom line and/or having non-financial impacts 
such as affecting our brand reputation. We also consider the impact to our stakeholders, including employees, customers, contractors and investors.  

Our approach to conducting a risk assessment involves using a heat map matrix to assess in terms of impact to business and likelihood. Impact to business is 
measured in % of profit before tax (PBIT), and a % PBIT greater than 20% is considered a major impact. A large risk in terms of likelihood is greater than 50% 
chance.  

W3.2e Please choose the option that best explains why you do not consider your organization to be exposed to water risks in your direct operations that could 
generate a substantive change in your business, operations, revenue or expenditure 

Having assessed our water accounting data in terms of its risk to PBIT, we believe that Taylor Wimpey’s water use is not material to our business, either in 
terms of actual spend on water, or in terms of natural capital costs associated with water scarcity. Please note, this risk assessment does not cover a more 
holistic review of the impact of water on Taylor Wimpey’s business operations, which is something we are considering for future reporting. 

W3.2f Please choose the option that best explains why you do not consider your organization to be exposed to water risks in your supply chain that could 
generate a substantive change in your business, operations, revenue or expenditure 

We are currently in the process of evaluating the importance of water in our supply chain as part of a wider project to quantify and value our supply chain 
greenhouse gas, water consumption and waste generation. It is difficult for us to assess the risk of water to our supply chain in this reporting year, however 
we do not anticipate this to be significant. 

W4. Water opportunities  
 
W4.1 Does water present strategic, operational or market opportunities that substantively benefit/have the potential to benefit your organization?  
 
Yes 
 
W4.1a Please describe the opportunities water presents to your organization and your strategies to realize them 

Country or region  
 

Opportunity  
 

Strategy to realize 
opportunity  
 

Estimated timeframe  
 

Comment  
 

United Kingdom Improved water efficiency We are aiming to reduce 
our water footprint. We 
have a target in place for 
offices. The main 
opportunity is around 
reducing toilet flush size 
and better water 

Current -up to 1 year  



management in urinals. 
At our compounds we 
including new water 
saving features in the 
specifications, including 
taps which automatically 
close after a set period of 
time, and hydraulic 
valves on toilets which 
prevent waste water by 
ensuring that the auto-
flush cistern is only filled, 
and can only flush, when 
the washroom is used. 

United Kingdom Improved water efficiency We are aiming to develop 
a UK wide water 
reduction strategy for 
building sites, sales 
areas and plots before 
sale. This is currently 
under development 

Current -up to 1 year  

United Kingdom Competitive advantage SUDs has the potential to 
increase visual and 
ecological quality of 
developments and hence 
contribute to place 
making. SUDs approach 
is under development 
subject to government 
guidance. Biodiversity 
strategy under 
development. 

4- 6 years This will be site and opportunity 
specific. 

United Kingdom Improved water efficiency Rainwater harvesting 
(capturing rain water) to 
provide a secondary 
water source for example 
for toilet flushing or 
irrigation. This is an 
example of our response 

4- 6 years This will be site and opportunity 
specific. 



to regulatory 
requirements or 
customer demands. 

United Kingdom Improved water efficiency Greywater recycling 
(capturing water from 
baths, basins, showers 
etc.) to provide a 
secondary water source 
for example for toilet 
flushing or irrigation. This 
is an example of our 
response to regulatory 
requirements or 
customer demands. 

4- 6 years This will be site and opportunity 
specific. 

 

W6. Governance & Strategy  
 
W6.1 Who has the highest level of direct responsibility for water within your organization and how frequently are they briefed? 

Highest level of direct 
responsibility for water issues  
 

Frequency of briefings 
on water issues  
 

Comment  
 

Individual/Sub-set of the Board 
or other committee appointed 
by the Board 

Other Peter Andrew, UK Director of Land and Planning, has direct responsibility for sustainability 
at Taylor Wimpey, including water issues.  Our Sustainability Steering Group (SSG) co-
ordinates our sustainability activities at the operational level. It includes our Director of 
Sustainability Ian Heasman and is chaired by Peter Andrew, who is a representative of the 
Group Management Team (GMT). The GMT is the most senior executive committee and in 
effect the Operational Board of Taylor Wimpey UK, our main subsidiary through which we 
conduct virtually all of our business. Sustainability issues are regularly discussed by the plc 
Board, the GMT and also the Group Operations Team (GOT), which comprises the GMT 
and our six Divisional Managing Directors.  
 
Water is often considered at monthly meetings between Peter Andrew and Ian Heasman, 
and is considered at SSG at least annually. It is considered at GMT and GOT as required.  
 

 

W6.2 Is water management integrated into your business strategy? 



Yes 

W6.2a Please choose the option(s) that best explains how water has positively influenced your business strategy 

Influence of water on 
business strategy  
 

Please explain  
 

Establishment of 
sustainability goals 

We believe that sustainability is fundamental to each aspect of our value cycle and therefore the long-term success of our 
company.  Water reduction is considered a strategic priority and is a key section of our sustainability strategy which was 
released in 2013 and is being integrated into our business with measures in 2015.  In 2014 we undertook a water use survey 
across all our business units to assess how best to implement a water reduction strategy effectively.  At the same time, we made 
changes to a water data collection so that we were better able to measure and manage this process - this was complete in 
December 2014 and work is under-going to ensure that current water reduction targets are met and further targets are issued.   
 
Water is well integrated into business strategy in many specific areas (supply to new homes including metering, low flow taps 
and showers and dual flush toilets into new homes, groundwater remediation on brownfields, silt and fuel spill pollution control 
and others) and we are working on or improving other areas (e.g. flooding, water efficiency in offices and on building sites). 
 

 

W6.2b Please choose the option(s) that best explains how water has negatively influenced your business strategy 

Influence of water on 
business strategy  
 

Please explain  
 

Reduction in 
business expansion 

SUDs may have a negative impact on business strategy. Depending on its final form, more land area may be needed to be 
dedicated to managing surface water and hence the net developable area may be reduced. 

 

W6.3 Does your organization have a water policy that sets out clear goals and guidelines for action? 

No – While Taylor Wimpey does not have a formal stand-alone water policy, our Climate Policy, Sustainability Policy and Supply Chain Policy cover aspects 
of water: 

 Climate Policy: one goal is to maximise resource efficiency, including our use of water. 
 Sustainability Policy: this sets out our approach to environmental issues; measuring, monitoring and reporting; and leaving a positive environmental, 

social and economic legacy. 
 Supply Chain Policy: this states a preference for materials with a low environmental impact, including energy and water efficient fixtures and fittings 

and using only A-rated appliances in our UK homes. 



 

W6.4 How does your organization’s water-related capital expenditure (CAPEX) and operating expenditure (OPEX) during this reporting year compare to the 
previous reporting year? 

Water CAPEX (+/- % 
change)  
 

Water OPEX (+/- % 
change)  
 

Motivation for these changes  
 

0 0 We are not currently able to respond to this question due to data availability. For this year, our OPEX for 
water is estimated to be £1,044,436 (based on the price per m3 of water supply and disposal). 

 
W7. Compliance  
 
W7.1 Was your organization subject to any penalties, fines and/or enforcement orders for breaches of abstraction licenses, discharge consents or other water 
and wastewater related regulations in the reporting year? 

No 

W8. Targets and initiatives  
 
W8.1 Do you have any company-wide targets (quantitative) or goals (qualitative) related to water? 

Yes targets and goals 

W8.1a Please complete the following table with information on company-wide quantitative targets (ongoing or reached completion during the reporting year) 
and an indication of progress made 

Category of target  
 

Motivation  
 

Description of target 
 

Quantitative unit of 
measurement  
 

Base-line year  
 

Target year  
 

Proportion of 
target achieved, 

% value  
Reduction of 
product water 
intensity 

Water stewardship Our target is to 
reduce water 
withdrawal per FTE 
for our metered UK 
offices by 3%. 2014 
was a transition 
year in terms of our 
data collection 
processes. Until 
2014, our water 

% reduction per 
employee 

2014 2015 0 



consumption data 
for mains supplies 
and plots had been 
collected using a 
data collection 
portal, however we 
had doubts about 
the sufficiency of 
this data for target-
setting. During 
2014, we 
outsourced the data 
collection to a 
utilities specialist, 
which greatly 
improved our water 
data quality and as 
a result were able 
to measure our 
water consumption 
in a more 
substantive 
manner. However 
there is a significant 
proportion of our 
water withdrawal on 
un-metered 
supplies which we 
are currently unable 
to measure.  This is 
because utilities’ 
suppliers do not 
provide this 
information on our 
bills and supplies 
do not have meters 
so that we can 
measure our 
consumption.  



Therefore we 
implemented a 
water reduction 
measure across the 
locations which 
could be measured 
and reduced, i.e. 
our offices. We are 
not able to provide 
information on our 
progress against 
this target. In the 
future we plan to 
explore a target for 
the whole company. 

 
 
W8.1b Please describe any company-wide qualitative goals (ongoing or reached completion during the reporting year) and your progress in achieving these 

Goal  
 

Motivation [AR13] 
 

Description of  
goal  
 
 

Progress  
 

Water footprint Water stewardship Publish a company-
wide water footprint 
for 2014 

Achieved – published in our sustainability report. 

Company-wide 
water strategy 

Water stewardship We started 
gathering 
background 
information and 
employed 
consultants in 2014 
to help us develop a 
company-wide 
water strategy. This 
work will be 
complete before the 
end of 2015. 

We have issued three sets of questionnaires – on water management by our 
regional BUs, water management in sites and water management in offices. We 
have conducted water audits on three operational construction sites. (Most of this 
work was conducted in 2015). 

 Water stewardship We are currently in We are in the process of finalising the estimated data to identify hot spots in our 



Engagement with 
suppliers to help 
them improve water 
stewardship  
 

the process of 
evaluating the 
importance of 
freshwater in our 
supply chain as part 
of a wider project to 
quantify and value 
our supply chain 
greenhouse gas, 
water consumption 
and waste 
generation. We will 
begin by using 
input-output 
modelling to 
estimate the hot 
spots in our supply 
chain, and then we 
will conduct a 
supplier 
engagement with 
high impact 
suppliers in order to 
collect actual water 
data.  

supply chain. The next stage will then be to engage with key suppliers on their 
water withdrawal. We hope to complete this project by Autumn of 2015. 

 

W9. Managing trade-offs between water and other environmental issues  
 
W9.1 Has your organization identified any linkages or trade-offs between water and other environmental issues in its value chain?  

Yes 

W9.1a Please describe the linkages or trade-offs and the related management policy or action 

Environmental issues  
 

Linkage or 
trade-off  
 
 

Policy or action  
 
 



Energy and water efficiency – the link between the 
use of hot water from taps and showers and the 
cost of energy. There is also a weaker link 
between energy and cold water – as that water 
needed energy to process it and transport it to its 
point of use.  This can be addressed with more 
efficient equipment and a change in behaviour. 

Linkage We have a policy position on preferring water efficient technologies in the homes 
that we build. There is a link between the installation of water efficient low flow taps 
and showers in the homes we build and our customers’ energy bills and carbon 
emissions. 
There is a link between our target to save water in offices and our target to reduce 
carbon emissions. 

Brownfield regeneration and groundwater clean-
up.  In order to redevelop brownfield sites we 
need to routinely assess and occasionally clean 
up polluted groundwater. Therefore the recycling 
of land and the improvement of groundwater 
quality are positively linked. 

Linkage Both brownfield regeneration and groundwater remediation are controlled through 
our LAMP (Land Assessment and Management Process) plus through planning 
and other regulatory processes. 

We routinely assess flood risk in order to 
redevelop land. Where necessary we put in flood 
mitigation and flood compensation measures.  
Flood mitigation typically involves raising site 
levels which requires the import of large volumes 
of soil. There is therefore a trade off with material 
use and carbon emissions from material transport 
and placement. 

Trade-off Flooding and flood mitigation is controlled through our LAMP (Land Assessment 
and Management Process), through our Engineering best practice documentation 
and through planning and other regulatory processes. We are currently reviewing 
our approach to flooding. 

SUDS - Sustainable urban drainage - using 
infiltration and above ground ponds and swales – 
is being increasingly prioritised over buried pipe 
based drainage solutions. Alongside managing 
surface water SUDs can add to place making 
(creating an enjoyable place for people to live) 
and can enhance biodiversity. 

Linkage Government guidance on SUDs was still being developed in 2014. This should be 
clearer in 2015 after which we can develop a stronger policy position. Our in house 
planning guidance mentions SUDs in terms of place making. We are currently 
developing a biodiversity strategy which will consider water features including 
SUDs. 

 


